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Date: 9 April 2014
UNICEF Tbilisi requests proposals to select a company for 
Development of a Detailed Architectural Project for Inclusive Youth Sports Centre
1. Accordingly, we enclose our Request for Proposal No. P-GEO-2014-003 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 

SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of Tuesday 29 April 2014.

While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO-2014-003 - Technical Proposal and (2) P-GEO-2014-003  - Price Proposal.

Technical Proposal should include: 
(1) Cover letter with brief presentation of the organization (address, contact person, experience, partners, portfolio); (2) Documents certifying the above qualification requirements; (3) CV-s of the key personnel with indication of their tasks and (4) Activity implementation time-frame/plan. 

Price Proposal should include: 

(1) Cover letter and (2) Detailed budget in GEL.
	RFP Prepared by:
Alexander Burjanadze, Administrative & Supply Assistant


Respectfully,





Vakhtang Akhaladze, 

Operations Manager, UNICEF Tbilisi 
Terms of Reference

for

Development of a Detailed Architectural Project for Inclusive Youth Sports Centre
1. Background

Persons with disabilities often face societal barriers and disability evokes negative perceptions and discrimination in many societies. Georgia is not an exception to this case, where as a result of the stigma associated with disability and lack of adapted physical environment, children and adolescents with disabilities often face barriers to access to education, employment, sports and community life which deprives them of opportunities essential to their social development, health and well-being. 
According to the results of the monitoring of the youth services conducted by the local NGO “Accessible Environment for All” with the support of UNICEF in 2012, out of 400 youth services in Georgia only 8 were partially or fully adapted to the needs of young people living with disabilities, and none of them offered inclusive sports opportunities.

Within the framework of the Memorandum of Understanding between the Ministry of Sport and Youth Affairs of Georgia (MoSY) and UNICEF on Safe and Inclusive Sports, the Ministry expresses willingness to establish and support functioning of the first ever Inclusive Youth Sports Centre in Georgia on the compounds of its LEPL “Children and Youth National Centre” (CYNC) which will be dedicated to serving both those children and adolescents living with and without disabilities. 

2. Purpose of the assignment

The objective of the assignment is to develop a detailed architectural project (მუშა პროექტი), including the architectural design and costing for the Inclusive Youth Sports Centre to be established at the compounds of the LEPL “Children and Youth National Centre” in Tbilisi, which will provide opportunities for youth to participate in recreational sport for fun, as well as training for competitive athletes. The approximate size of the space for the Centre is 725 m2.
3. Scope of work and proposed activities for the assignment
In close consultation with CYNC and UNICEF, the incumbent will provide the advice on the structure (including physically adapted route / access to the Centre), facilities and refurbishment, including costing of the Inclusive Youth Sports Centre. The incumbent will also be expected to work closely with the National Consultant on Inclusive Youth Sports Centre, who will ensure that the Inclusive Youth Center Concept / Program (soft component) is properly translated into the architectural design of the Center.

The following is the proposed list activities: 

· Detailed assessment of the premises dedicated for the future Inclusive Youth Sports Centre (technical capacities incl. structure, access routes to the building, exact measurements of existing area, etc.)

· Desk review of the globally available best practices and construction standards / norms on inclusive sports centers / adapted physical environment 

· Development of the complete architectural design / project for Inclusive Youth Sports Center with detailed drawings (ready for construction works) and architectural render, taking into full account the required safety measures, including evacuation routes
· Cost estimation for structural design, facilities and refurbishment, including on type / quality of materials to be used
4. Final deliverables / expected outputs 

Upon completion of the assignment the incumbent will be expected to deliver the following products:

1. A detailed architectural design/project of the Inclusive Youth Sports Centre and rendering (in architectural software)
2. Cost estimates for structure, facilities and refurbishment of the Centre, including type / quality of materials to be used 
5. Supervision and reporting responsibility

Day-to-day work of the incumbent will be supervised by an appointed representative from the LEPL “Children and Youth National Centre” under the overall supervision of UNICEF Georgia Project Officer responsible for adolescent and youth development issues and UNICEF Social Welfare Officer.  

Performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered in line with the international best standards on inclusive / adapted physical environment. UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/outputs is incomplete, not delivered or for failure to meet deadlines.

6. Qualification/expertise requirements
The company is required to have:

· Professional qualification in architecture, surveying or other relevant area of construction engineering.

· At least 5 years’ experience in carrying out detailed, analytical surveys/assessments and developing architectural design projects for building and/or refurbishment of various facilities, including adaptive facilities in line with the internationally recognized standards. Sports facilities related experience is an added value.

· Demonstrable ability in producing costing reports for building and/or refurbishment of facilities.

· Experience in and demonstrable knowledge of specific design-needs in relation to adaptive physical environment.

UNICEF Contact:
If you have any queries, please contact Nino Gvetadze, Disaster Preparedness and Risk Reduction Project Officer, UNICEF at the following address: ngvetadze@unicef.org; Tel.: 591 225 293 before deadline for submission (15:00, 25 April, 2014). 
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Please quote RFP# P-GEO-2014-003 in all future correspondences on this matter.
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