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Date: 8  June  2018
UNICEF Tbilisi requests proposals for Support implementation of Child Protection Referral Procedures and Communication for Social Change Campaign to address negative social norms related to violence against children 
Background
Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 21 June 2018.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9140413-005 Technical Proposal and (2) P-GEO- 9140413-005 - Price Proposal.
Technical Proposal should include: 


Organizational profile and description of its activity, presentation of the organization (address, contact person, experience, partners, portfolio); Documents certifying the requested (In TOR) qualification requirements; CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones

Price Proposal should include:  Cover letter; proposed budget in GEL 
Please, do not hesitate to contact us if you have any questions, contact persons: Ia Tchanukvadze itchanukvadze@unicef.org  2251130 #231
Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
Terms of Reference
Terms of Reference – Violence against Children

Support implementation of Child Protection Referral Procedures and Communication for Social Change Campaign to address negative social norms related to violence against children 
Background
The acceptance of violence against children (VAC) in Georgia is high. According to a UNICEF study (2013), 45% of the Georgian population believe that the use of physical violence against children is acceptable and almost 60% think that corporal punishment methods are more effective than non-violent parenting techniques. The study also reveals that for the vast majority of Georgians, including professionals such as teachers, social workers and police, family’s internal affairs are its own business, and should not be interfered by others. This has been and is still perceived as a major obstacle to reporting and referring cases of violence against children. Scattered attempts to change public attitude and create environment, in which violence is not acceptable or tolerated, have not yet produced any tangible results. 

UNICEF Georgia together with its partners has recently finalized the analysis of social norms in relation to violence against children and, based on its findings, developed a communication for social change strategy to address negative social norms, which will be implemented in 2018. 
However, progress has been made to address violence against children in Georgia. In 2014 and 2016, legislative amendments have been adopted to better define, prevent and protect children from violence. In 2010, the Child Protection Referral Procedures (CPRP), a State mechanism aiming at identifying, assessing, referring and responding to cases of violence against children was developed and endorsed by three Ministries (Ministry of Education and Sciences, Ministry of Labour, Health and Social Affairs and Ministry of Internal Affairs). In September 2016, this mechanism has been broadened
 to all state agencies involved with children (Ministries of Labour, Health and Social Affairs; of Education and Science; of Internal Affairs; of Correction and Probation; of Justice; of Sport and Youth Affairs; of Culture and Monument Protection and the Prosecutor’s Office)
, as well as to municipalities. The CPRP requires all involved agencies to develop detailed internal guidelines for their staff to operate as prescribed by the CPRP and to nominate a dedicated focal point. It also requires staff to be capable to fulfil their obligations under the CPRP. 
In 2017, UNICEF started engagement with local municipalities (through piloting in the Adjara region) to support them in the identification of relevant staff to be involved in the CPRP, providing them with necessary knowledge and skills, and developing internal guidelines and procedures. To strengthen this engagement UNICEF decided to select a local organization to support implementation of the CPRP and a communication for social change (C4SC) campaign to address violence against children. 
Objective 
The objective of the consultancy is to support UNICEF Georgia and its partners in two interrelated though separate processes: 

· An effective response to VAC through implementation of the CPRP focussing on the work of the Ministry of Labour, Health and Social Affairs, the Ministry of Education and Science, the Ministry of Culture and Sports, as well as the Crime Prevention Centre of the Ministry of Justice. 
· Influencing negative social norms on VAC through providing technical support to the C4SC campaign on VAC that will be initiated by UNICEF in June 2018.  

Tasks

Based on the needs identified by UNICEF in the agencies involved in the CPRP and the needs of UNICEF’s communication campaign to change negative social norms related to VAC, the selected organization is expected to perform the following specific tasks:

· Review activities of the central agencies involved in the CPRP in terms of the implementation of the procedures: status of development of internal procedures; appointment of the focal points; development of relevant capacity of the involved staff; 

· Develop a scheme that clearly depicts roles and responsibilities of all involved players and interrelations between the actors; algorithms of procedures and information flows;

· Conduct focus group meetings with Hotline staff operating within the MoLHSA (15-05 and 116-006) to understand the nature of referrals related to VAC, problems associated with responding and referring the in-coming calls related to VAC and other relevant issues;

· Develop guidelines for the Hotline operators on how to respond and refer in-coming calls related to VAC; 

· Develop training curriculum and materials and conduct training of the hotline operators (two 2-days trainings; overall 45 participants);
· Review existing internal CPRP procedures of the nine organizations subordinated to the Ministry of Culture and Sports to ensure full compliance with the CPRP obligations and taking into consideration the organizational context;
· Develop training curricula and materials for a three-day training for the employees of agencies involved in Child Protection Referral Procedures. The training curricula should include bio-psycho-social aspects of violence against children, as well as legal aspects including UN CRC, Georgian legislation related to VAC with specific focus on the CPRP implementation;

· Conduct trainings of nominated staff members, including the focal points of the agencies involved in CPRC (50 participants from the Ministry of Education and Science; 50 participants from the Crime Prevention Centre and around 20 participants from the Ministry of Culture and Sports; overall 5 three-days trainings for a total of 120 participants).

Support UNICEF’s communication for social change campaign related to violence against children:

· Actively participate in the working group meetings created to support the implementation of the campaign;

· Provide technical support in implementation and quality monitoring of the campaign. 

Deliverables and Timeframe

	· CPRP implementation report; CPRP scheme; 

· Report of the focus group meetings’ involving Hotline operators;

· Guideline for the Hotline operators; 

· Training curriculum and materials for Hotline operators; 

· Training curriculum and materials of other agencies involved in CPRP;

· Report on involvement with the communication for social change campaign;

· Final consultancy report (in English).

The maximum timeframe is 6 months. The activities will need to be completed in December 2018.

Qualifications required

The selected organization is required to have prior experience (at least 5 years) in:

· Provision of the technical support to GoG in the child care reform;
· Experience at working on issues related to violence against children at the policy as well as at the individual level;

· Experience in developing training programs and conducting trainings in areas related to violence against children (bio-psycho-social and legal aspects of VAC);
· Close cooperation with State agencies involved in CPRP, especially with Ministry of Labour, Health and Social Affairs and the Social Service Agency; Ministry of Justice. Experience working with other agencies involved in CPRP is an asset;
· Participation in development of legislation/state policies/programs for children victims of violence and other vulnerable children.
Requested Information 

Interested organizations will need to submit the following documentation and information: 

· Organizational profile and brief description of its activity showing required qualifications and minimum 5 years of relevant organizational experience;
· CVs of the specialists to be involved in the activities; 
· Proposed timeline for the above mentioned activities and deliverables;

· Proposed budget for the intervention. 

Performance indicators

The selected organization’s performance during the work will be evaluated against the following criteria: timeliness, responsibility, and quality of the products delivered.

Unsatisfactory performance

In case of unsatisfactory performance, the contract will be terminated by notification letter sent 5 days prior to the termination date. 

Supervision arrangements

The selected organization will work under the direct supervision of UNICEF Georgia’s Social Welfare Officer. 

The selected company will be responsible for maintaining close contact with the supervisor regarding all key issues and actions. 



Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9140413- 005 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9140413-005 in all future correspondences on this matter.








� Order # 437 by the Government of Georgia on the Approval of the Child Protection Referral Procedures; 12 September 2016, Tbilisi.


� In 2017 the Ministry of Sport and Youth Affairs was abolished; The sports’ function was added to the Ministry of Culture and Monument Protection which was renamed to be called Ministry of Culture and Sports; Youth function was added to the Ministry of Education and Science
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