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Date: 15 June 2017
UNICEF Tbilisi requests proposals for a national organization  

to support the development of digital educational resources for children of elementary school (1st grade) in Georgia

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 5 July 2018.
Informational meeting including QA session for interested companies will take place in conference room of UNICEF at 15:00 on 21th of June
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9140616-006 Technical Proposal and (2) P-GEO- 9140616-006 - Price Proposal.
Technical Proposal should include: 


Organizational profile and description of its activity, presentation of the organization (address, contact person, experience, partners, portfolio); Documents certifying the requested (In TOR) qualification requirements; CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones

Price Proposal should include:  Cover letter; proposed budget in GEL with indication man/hour rate of the personal
Please, do not hesitate to contact us if you have any questions, contact persons: Nani Zeinklishvili nzeinklishvili@unicef.org  2251130 #223 
Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 


Terms of References

for a national organization  

to support the development of digital educational resources for children of elementary school (1st grade) in Georgia

1. Background

General education sector reform in Georgia started in the early 2000s. One of the major parts of the reform was the elaboration and introduction of the first National Curriculum in 2005. A revised second generation National Curriculum was introduced in 2011. The third-generation National Curriculum for elementary schools was developed by Georgian experts in collaboration with Estonian experts from the Foundation INNOVE of the Ministry of Education and Research of Estonia and UNICEF during 2014-2016. In 2016, the third-generation National Curriculum for elementary schools (grades 1-6) was officially adopted by the Ministry of Education and Science of Georgia (Decree of the Minister of Education and Science # 40/N, 18 May, 2016).  From the academic year 2018-2019 the Ministry of Education and Science (MoES) plans to implement a third-generation National Curriculum for elementary school.

The third-generation National Curriculum is based on the child-centred approach in education, which clearly defines the competencies and learning outcomes of students in terms of knowledge, skills and attitudes. The National Curriculum also defines the mission of each level of education, the goals of teaching and learning, as well as the main educational principles. 

According to the National Curriculum the mission of the teaching and learning of the elementary level education is:

· To support the intellectual, physical, emotional and social development of the student through consecutive teaching of subjects;

· To support development of the basic skills of literacy and numeracy; and

· To support development of the positive attitude towards school environment and learning, develop the learning to learn skills and prepare students for the basic level of education. 

Based on the National Curriculum, the integration of subjects is core for the elementary school to support students in the holistic understanding of topics and concepts.

Implementation of the National Curriculum requires coordinated consecutive actions with many interrelated actors and activities. Implementation of the National Curriculum has always been a challenge for the education system of Georgia due to frequent policy changes for in- and pre-service teachers training, low qualification of teachers and school management, the insufficient quality and lack of diversity of educational resources, lack of financial resources, poor infrastructure, lack of Information and Communication Technologies (ICT)  used for education, as well as the absence of other supportive services available in schools.  

The current trilateral UNICEF-Estonia-Georgia programme of cooperation in general education aims at supporting access to quality education for children in Georgia through the strengthening of human capital (in-service teachers and school administrations, university representatives and professors) and developing educational resources for teachers, administrations, academia and students (guidelines, training modules, BA and MA programmes, digital resources etc.). The programme, financed by the Government of Estonia and supported by UNICEF Georgia with the involvement of Estonian experts supports the implementation of the third-generation National Curriculum on the elementary level of education in 15 selected model schools during 2017-2019 through innovative educational approaches and the development of digital resources to enhance the quality of teaching and learning and thus impacting competency development in students. The MoES of Georgia, UNICEF Georgia and the Foundation INNOVE work also hand-in-hand to develop digital resources that help students and teachers to comprehend the content of the third-generation National Curriculum.  

The use of ICT, including quality digital resources for educational purposes is increasing throughout the last years across the education systems of many countries. According to PISA International study: “What matters for student achievement and other education outcomes is not necessarily the amount of resources – at least once a minimum level has been reached – but the quality of those resources, how effectively they are used, and how equitably they are distributed across schools”
.

Introducing purposeful and quality ICT resources in education has the potential to positively influence learning outcomes of students and professional development of teachers. ICT in education supports to equip students with the digital skills for further learning and the labour market. As the PISA report concludes: “In general, schools and education systems have not been effective in leveraging the potential of technology.”
 

ICT has a special place in the third-generation National Curriculum in Georgia. ICT is taught in two ways: 1) as a stand-alone subject in certain grades and 2) as a cross-curricula competence across all grades and subjects.

Since 2011, the MoES has been distributing personalized laptops to all the first graders free of charge with the purpose to support ICT integration into the education process thus impacting students learning competencies. However, the Georgian educational system lacks outcome oriented digital educational resources for students to make the learning process not only joyful but also to help development of those skills prescribed in the National Curriculum, including: critical and creative thinking, problem-solving, self-expressing, using ICT for learning and others. Due to the lack of relevant educational digital resources and detailed strategies and competencies of teachers on integration of ICT in the teaching process, the possibilities of ICT are not used fully and effectively during and after the lessons. 
Against this background, UNICEF Georgia seeks to select a national organization to develop Interactive Digital Educational Resources (hereafter “Product”) for the first-grade students of elementary schools in Georgia based on the third-generation National Curriculum, based on the integrated approach to learning and oriented towards supporting the development of respective competencies of children.

2. Overall Objective of the Consultancy

Overall objective of the service is to support the Ministry of Education and Science of Georgia in the development of interactive digital educational resources for teaching and learning practices for the 1st grade of elementary school to support students’ competency development and achieving the learning goals set forth by the national curriculum.

3. Specific Tasks

In close cooperation with UNICEF Georgia’s Education Section and the National Curriculum Department of the MoES, specific tasks of the organization will be to:

· Develop the technical assignment, the mock-up and the content of the Product based on the third-generation National Curriculum and oriented towards the integration of the following subjects: Georgian Language and Literature, Math, Nature, Arts and Music; 

· Based on the agreed technical assignment mock-up and the content, develop the design of the programme/interface and illustrations/drawings for the Product (illustrations/drawings should be age-appropriate, and reflect the content);

· Develop the specific sound library needed for the Product (based on the content, including texts, specific sounds);

· Develop the programme (digital educational resource) incorporating all the technical characteristics of the computers distributed by the MoES to all first graders: 

Minimum Technical characteristics:

1. Screen resolution – 1366 X 768

2. RAM – 2 GB

3. Processor -  Intel Celeron N3060

4. Operating system – Windows 10

· Test and pilot the Product in selected schools in Tbilisi and other regions;

· Finalize the Product and support MoES with recommendations on technical issues;

· Participate in presentations, instruction-meetings and trainings of teachers and IT personnel (based in schools or Education Resource Centres) on the elaborated Product.

In close collaboration with UNICEF-Georgia, the National Curriculum Department of the MoES, will:

· Participate in the selection process of the organization and elaborate feedback on the application documents of the organization/company;

· Participate in meetings and discussions on each stage of the working process;

· Within its competencies provide feedback on all the work and deliverables provided by the selected organization/company and give final approval on each deliverable;

· Coordinate and support the selected organization/company to pilot and test Product in selected schools of Tbilisi and other regions;

· Disseminate the final Product through different channels and platforms of the MoES.

4. Technical parameters of the final product

Content:

· The concept, principles and content of the Product must be based on the new National Curriculum of Georgia (Decree of the Minister of Education and Science # 40/N, 18 May, 2016) for the first grade of elementary school;
· The Product must be developed based on the integrated approach to teaching and learning and include the following subjects: Georgian Language and Literature, Math, Nature, Arts and Music;
· The Product must be interactive and support students to acquire knowledge and develop skills and give teachers opportunities to use it as an additional interactive teaching resource for integrated lessons;
· All components of the Product must be age appropriate;
· The Product must include complex tasks for students;
· The Product must contain illustrations, texts and relevant sounds where appropriate;
· The Product must be developed in the Georgian language;
· The Product must include logos of the MoES, Estonian Government and UNICEF and information (about the programme, about the Product, contact information and etc), defined by the partners on the relevant pages.
The quantitative requirements of the product:

· Graphics of 300 words (nouns);
· Audio of 50 voice/musical motives;

· Visual expression of 9 (nine) topics (forest, house, school and etc. in accordance to national curriculum);

· Overall 10-15 scenarios for the first-graders covering the following subjects: Georgian Language and Literature, Math, Nature, Arts, Music.

 
Technical characteristics:

· The Product must be multi-platform and its instalment must be possible in Windows, Android, iOS operational systems;
· It must be possible to put the Product in the WWW and it should be compatible with the modern versions of browsers (Chrome, Internet Explorer, Firefox, Opera);
· The resolution of interface of the Product must fit for all modern screens (Retina Monitor, iPhone X and etc.);
· The Product must be suitable to the computers the MoES is distributing to all first-graders;
· The Product must be suitable for Android and iOS devices;
· The Product must be usable in online and offline modes.
5. Deliverables and timelines
The selected organization or company will provide the following deliverables to UNICEF according to the time-periods indicated below: 

1) The detailed description of the program (technical assignment, mock-up, samples of illustrations (minimum 2 scenes) and elements of design – after 1 week;

2) The content of the programme (including tasks) developed in a comprehensive manner for each subject listed in section 3 and based on the integration specifications of the subjects/topics and concepts – after 7 weeks;

3) The content-relative illustrations/drawings, graphic design of the programme, sounds (interface, menu and etc.) – after 10 weeks;

4) The draft version of the digital educational resource – after 14 weeks;

5) The final version of the digital educational resource – after 17 weeks;

6) The concept paper and detailed action plan for piloting the digital educational resource in selected schools of Tbilisi and other regions – after 18 weeks;

7) The report on the results of the testing – after 19 weeks;

8) The detailed instructions (and other respective information) needed for the MoES and UNICEF to disseminate the final product, including the issues of technical support – after 20 weeks.

6. Supervision 

The organization will work under the direct supervision and guidance of UNICEF Georgia’s Education Officer. A special working group consisting of representatives of the MoES’ National Curriculum Department and UNICEF will be set up. The special working group will monitor the conducted work and its quality during the contract period and issue verification for the next steps. 

7. Duration and mode of consultancy

The contract duration will be maximum 5 months of service during the period of July-November 2018. UNICEF Georgia and the MoES will provide the organization/company with all necessary background information and other relevant materials (as needed). 

8. Required qualifications, experiences and competencies: 

· Minimum 3 years of operating in educational sector and proven experience in designing and developing digital educational resources for general education;
· High qualified team: 1. Content team: experts of general education national curriculum and elementary education and 2. Visual Arts and programing team: illustrator/designer, programmers experienced in development of digital educational resources;

· Proof of financial and managerial experience of an organisation or company (for example: list of implemented projects, list of partners, list of references for reference check and recommendations).
9. Performance indicators

The performance of the selected organization will be evaluated against the following criteria: the quality of deliverables, timeliness, efficiency, responsibility, collaboration with UNICEF Georgia and the MoES. 

10. Payment terms

The service payment will be effected to the selected and contracted organization in 2 instalments. First 40% - after the submission and approval of deliverables 1, 2 and 3; and the second – 60% - after the successful completion of all tasks and acceptance of all deliverables by UNICEF.

11. Termination of contract

The contract may be terminated by either party before its expiry date by giving a 14 days’ notice in writing to the other party.  However, in the event of termination on the ground of misconduct, UNICEF will be entitled to terminate the contract immediately, without earlier notice. In case of early termination of the contract, the Contractor will be compensated on a pro-rata basis for no more than the actual amount of work completed to the satisfaction of UNICEF.

12. Application deadline and documents 

The deadline for the submission of applications is 15:00 (TB time) 5th of July, 2018. Interested organisations should submit their applications in English language and include the following documents: 

· The charter and composition of an applicant organisation, including contact information of the organization and a team leader;

· Brief history (CV) of the organisational qualification and experience;

· Samples from portfolio and links to the relevant digital educational resources developed by the company;

· CVs of the involved specialists (content team, visual arts and programing team);

· The concept paper of the proposed vision and description of minimum 2 content-based activities of the product;

· Minimum 2 samples of illustration;

· Detailed activity/time plan;

· Methodology of work; 

· Proposed budget in Georgian Lari.

______________________________________________________________________________

Submitted by: 





Date:

Endorsed by: 





Date:

Approved by: 





Date: 
Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9140616- 006 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9140616-006 in all future correspondences on this matter.








� Gamoran, Secada and Marrett, 2000; OECD, 2016a.


� Students, Computers and Learning: Making the Connection (OECD, 2015)


� While UNICEF will support the MoES with the development of the resources for the first grade, the MoES is planning to develop the resources for the second grade. The two parties will work hand-in-hand as well as with the supplier/s (selected organisation/s) to ensure consistence and complementarity between the resources. 
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