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Date: 05 July 2017
UNICEF Tbilisi requests proposals for a local organization

to Develop a Training Curriculum and Deliver Trainings on Child-friendly Interviewing for Selected Groups of Professionals (Investigators, Prosecutors, Lawyers and Judges)

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 19 July 2018.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9141055-008Technical Proposal and (2) P-GEO- 9141055-008- Price Proposal.
Technical Proposal should include: 


Organizational profile and description of its activity, presentation of the organization (address, contact person, experience, partners, portfolio); Documents certifying the requested (In TOR) qualification requirements; CVs of suggested experts indication of their tasks; Project proposal; Description of the proposed work plan, timeline, and working methodology; 

Price Proposal should include:  Cover letter; Proposed budget in GEL with indication of proposed fees for involved experts;
Please, do not hesitate to contact us if you have any questions, contact persons: Ia Tchanukvadze itchanukvadze@unicef.org  2251130 #231
Respectfully,




George Chipashvili, OIC
Operations Manager, UNICEF Tbilisi 


Terms of References
for a local organization
to Develop a Training Curriculum and Deliver Trainings on Child-friendly Interviewing for Selected Groups of Professionals (Investigators, Prosecutors, Lawyers and Judges)

1. Background 
The issue of interviewing children with the aim of taking evidence is one of the most sensitive issues in the juvenile justice process. The Committee on the Rights of the Child in its General Comment no 12 highlights that the process of interviewing a child should be child-friendly and that working methods should be adapted to children’s capacities.  The Committee further emphasizes that a child should not be interviewed more often than necessary, in particular when harmful events are explored as “hearing” of a child is a difficult process that can have a traumatic impact on the child.

The UN Guidelines on Justice in Matters involving Child Victims and Witnesses of Crime provide that “in order to avoid further hardship to the child, interviews, examinations and other forms of investigation should be conducted by trained professionals who proceed in a sensitive, respectful and thorough manner. All interactions … should be conducted in a child-sensitive manner in a suitable environment that accommodates the special needs of the child, according to his or her abilities, age, intellectual maturity and evolving capacity. They should also take place in a language that the child uses and understands.”

When interviewing children, care must be taken with regard to suggestive influences: the younger the child, the higher the risk of such influence. This requires specific interviewing techniques, very careful wording and awareness of the interviewer.
 The same idea is echoed in the Council of Europe Guidelines on Child Friendly Justice which states that “interview protocols that take into account different stages of the child’s development should be designed and implemented to underpin the validity of children’s evidence. These should avoid leading questions and thereby enhance reliability”
.

Another peculiarity of interviewing children is that they should not be left alone, but might need and should be granted effective support of others (psycho-social support by parents, legal representative, guardianship authority or psychologist - next to legal support).  At the same time, regard should be given to the fact that parents might be accused, or otherwise not willing or not able to effectively support the child; in such cases, they should be denied participation by the competent authority, in the interest of the child.
The Juvenile Justice Code lays down detailed rules and procedure for interviewing children in the context of criminal proceedings
. An important novelty introduced by the Code is the possibility of using video or audio recording, that could be transmitted at the court hearing and considered as an admissible evidence. This avoids the need for re-interviewing a child and direct confrontation of victims/witnesses and alleged perpetrator. These are the key elements of the protection of victims and witnesses. For children in conflict with the law the advantage of such recording is that it may guarantee more transparency and serve as basis for potential assessment of credibility. On the other side, for a child in conflict with the law it is more appropriate to give direct testimony in front of an interrogating judge
To support practical implementation of the above-mentioned principles, UNICEF supports the Government in establishing a model child-friendly interview rooms equipped with appropriate audio-video recording devices. Moreover, UNICEF supports the relevant agencies in capacity building of specialized professionals/teams to be assigned in those locations. While current specialization curriculum approved by the Government Decree
 partially covers basic issues related to interviewing child victims and witnesses, specific methodological issues related to interviewing children in conflict with the law are not addressed, therefore professionals require more intensive skills-based training and further capacity building in this area.
2. Overall Objective of the Consultancy
UNICEF seeks to hire a local organization to develop  a training package on child-friendly interviewing and deliver trainings for professionals working with children.   The training package shall include legal (Juvenile justice law and procedure) as well as psychological issues and cover theoretical as well practical aspects of interviewing children (victims/witnesses and children in conflict with the law), including practical exercises and test interviews to be recorded and analysed.   
3. Specific Tasks:  
· Develop a training package on child friendly interviewing for professionals working with children.  The package shall contain separate training modules for the three-main group of professionals – investigators/prosecutors, lawyers and judges. The modules shall contain necessary modifications considering the specific role of each group of professionals in the juvenile justice proceedings. The package shall cover legal as well as methodological issues related to interviewing child victims and witnesses as well as children in conflict with the law;
· In close coordination with the training institutions of relevant beneficiary organizations define criteria for potential candidates and assist in the selection of professionals for the training;
· Assist UNICEF and relevant training institutions in organizing trainings; 

· Facilitate 3-5 day trainings for the eight groups (20 persons per group) of professionals (3 groups of lawyers, 2 groups of investigators, 2 groups of prosecutors 1 group of judges); 
· Develop recommendations for the integration of the training curriculum into existing training programmes, 

· Assist in the selection of potential trainers from the group of trained professionals. 
4. Deliverables and timelines: 
· A training package with separate modules for the three different groups of professionals (i. investigators/prosecutors, ii. lawyers, iii. judges) by end of August 2018; 

· List of professionals to be trained, training agendas and materials by end of September;

· Report on the trainings conducted and detailed recommendations for the integration of training package into existing programmes and proposals on potential trainers from the trained group pf professionals. 

5. Supervision: 
The contractor will work under the direct supervision and guidance of UNICEF Georgia’s Child Protection Specialist and Child Protection Officer.

6. Duration and mode of consultancy:
The contract will last till mid  December 2018. The consultancy entails intensive work with a broad variety of stakeholders. UNICEF will support the contractor in establishing contact and meetings with all relevant partners and stakeholders.
7. Required qualifications, experiences and competencies: 
· Intensive experience of working in the areas of child protection and juvenile justice with particular focus on interviewing/interrogation children in the justice system; 
· Extensive experience in designing training modules, concepts, practical tools, manuals and materials for professionals involved in the interviewing/interrogation of child victims and witnesses of crime and children in conflict with the law; 

· Experience in organizing and facilitating trainings for various specialists including justice professionals on juvenile justice and interviewing/interrogation children in the justice system child victims and witnesses of crime and children in conflict with the law;

· Comprehensive knowledge of local justice system including justice for children; 
· Ability to offer high level technical expertise in the justice and psychosocial fields; 
· Networking experience. 
8. Performance indicators

The contractor’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative and quality of the products delivered.

9. Payment terms
The consultancy fee and possible travel costs will be negotiated between UNICEF and the contractor based on an initial offer from the contractor. The consultancy fee will be paid to the consultant in one or several instalments upon submission and approval of relevant reports and quality deliverables.

10. Termination of contract
The contract may be terminated by either party before its expiry date by giving a 14 days’ notice in writing to the other party.  However, in the event of termination on the ground of misconduct, UNICEF will be entitled to terminate the contract immediately, without earlier notice. In case of early termination of the contract, the Contractor will be compensated on a pro-rata basis for no more than the actual amount of work completed to the satisfaction of UNICEF.

11. Application deadline and documents 
 Please see details of documents requirement on cover page. 

Please quote RFP# P-GEO- 9141055-008 in all future correspondences on this matter.








�CRC General Comment No 12 (2009): The right of the child to be heard. Paras 24 and 134 (c)


�ECOSOC Resolution 2005/20 Guidelines on Justice in Matters involving Child Victim and Witnesses of Crime 


 


� “ A Concept of A Child Friendly Environment in the Justice System” developed by UNICEF international Consultant Ursina Weidkuhn December 2016


� Guidelines of the Committee of Ministers of the Council of Europe on child-friendly justice. Para.71


� Juvenile Justice Code of Georgia. Art. 52


� Decree of the Government of Georgia no 668 dated 30 December 2015 “ on the Approval of Specialization Standard of Persons involved in the Administration of Juvenile Justice Proceedings” 
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